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IXPAHAITIKH KOINOTHTA OEXXAAONIKHE NIIAA | JEWISH COMMUNITY OF
THESSALONIKI

GENDER EQUALITY PLAN
YXEAIO IZOTHTAZ TQN ®YAQN

Version 1.0 | Prepared: 29 October 2026 | Proposed implementation period: 36 months from adoption

ENGLISH

Gender Equality Plan (GEP)

Jewish Community of Thessaloniki

Institutional policy and implementation framework » 36 months from adoption

1. Purpose, scope and principles

The Jewish Community of Thessaloniki (JCT) is committed to equal opportunities, fairness, dignity and non-discrimination
in its employment, administration, governance and relevant educational and project activities. This Gender Equality Plan
(GEP) establishes practical arrangements for implementing and monitoring that commitment, proportionate to the
Community’s structure and resources.

The Plan covers employees, management and decision-makers and, where appropriate to their role, people involved in
Community-led projects and activities. It applies in accordance with Greek and EU law and respects the Community’s
religious identity, statutory governance, operational needs and the rights of all persons.

2. Institutional objectives

« Prevent gender-based discrimination and support fair access to recruitment, learning, professional development and
leadership opportunities.

« Promote an inclusive working environment and reasonable work-life balance, taking account of service and
community needs.

 Provide safe, confidential and fair routes for concerns about discrimination, gender-based violence and sexual
harassment.

« Integrate sex/gender considerations into project design, educational material and evaluation whenever relevant and
lawful.

3. Four mandatory Horizon Europe process requirements

3.1 Public document and management endorsement

This GEP becomes an institutional policy only upon formal adoption by JCT's competent governing body and signature
and/or documented approval by its senior management. The adopted, dated version must be published on the
Community’s public website; its live URL and adoption record will be retained.

3.2 Dedicated resources and expertise

The Governing Board designates a GEP Responsible Officer Mrs. lleana Sakki/Accounting Department and an
administrative substitute Mrs. Simone Gerson. A defined allocation of staff time 3 HOURS PER MONTH and access to
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administrative support, existing training resources and, where needed, external expertise will support implementation.
These commitments shall be confirmed before approval and reviewed at least annually.

3.3 Data collection, indicators and monitoring

The Responsible Officer coordinates the lawful collection of sex/gender-disaggregated workforce data and relevant
indicators (including staff distribution, recruitment and leadership participation where applicable). An internal baseline is
to be compiled within six months of adoption. A concise, aggregated monitoring report will be prepared and shared at least
once every two years; progress and corrective actions will be reviewed by management.

3.4 Awareness-raising and training

The Community will organize at least one proportionate gender-equality awareness activity each year for employees and
decision-makers, using internal briefings or suitable external training. Topics may include equal treatment, respectful

communication, fair decisions, unconscious bias, confidentiality and prevention of harassment. Attendance and follow-up
actions will be documented.

4. Priority areas and practical measures (recommended GEP content)

4.1 Work-life balance and organizational culture

Communicate fair scheduling and leave arrangements, consider reasonable flexibility subject to operational needs, and
promote respectful conduct in the workplace.

4.2 Balance in leadership and decision-making

Review available aggregate representation information; encourage transparent access to committees, responsibilities and
leadership development, consistent with JCT’s statutory election and appointment rules.

4.3 Recruitment and career progression

Use clear role criteria, consistent assessment and equal access to development; keep relevant selection procedures
documented. No numerical quotas are imposed by this Plan.

4.4 Gender dimension in projects and education

Where relevant, examine whether programs, public-facing activities, training or research projects have different impacts by
sex/gender. Use inclusive, evidence-based approaches without compromising historical accuracy or religious and cultural
context.

4.5 Gender-based violence and sexual harassment

Maintain a zero-tolerance policy for harassment. Provide a confidential reporting route to [Esther Moyssi / yppa®@jct.gr],

protection against retaliation, impartial consideration, appropriate support or referral, and proportionate action under
applicable law.

5. Implementation schedule and measurable indicators

01 Within 30 days of adoption

Confirm the Responsible Officer, alternate, staff-time allocation, internal contact and public web link.
Lead / evidence: Board / Administration | Appointment and published GEP recorded

02 Within 6 months

Compile an initial workforce baseline using available lawful, appropriately aggregated data.
Lead / evidence: Responsible Officer | Baseline and data-quality limitations documented.

03 Within 12 months and annually

Deliver at least one equality awareness / training session for staff and decision-makers.
Lead / evidence: Responsible Officer / Management | Date, content and participation recorded
04 From adoption; ongoing

Apply fair recruitment practices and communicate a confidential concerns procedure.

Lead / evidence: Management / relevant services | Process in place and periodically checked.
05 Atleast every 24 months

Produce an aggregated progress report, assess indicators and update actions.
Lead / evidence: Responsible Officer / Board | Biennial review recorded; summary available
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06 At month 36
Review and renew the GEP for a further implementation period.

Lead / evidence: Board | Formal renewal decision and updated publication.

6. Data protection, monitoring and review

Workforce monitoring will comply with the GDPR and applicable Greek legislation. The Community will use only necessary
information, restrict access to authorised staff, avoid collecting sensitive information without a lawful basis and prevent
identification of individuals in small groups. Gender information will not be inferred from names, appearance or religious
affiliation; non-response or unavailable data will be recorded transparently.

Indicative indicators are: workforce distribution by sex/gender where lawfully available; representation in management
and project teams where relevant; completion of annual awareness activity; proportion of recruitment procedures using
documented criteria; and adoption of the confidential reporting procedure. Baseline values, denominators and any
limitations will be stated in internal records. The Board will examine progress at least biennially and decide corrective
measures.

7. Adoption and entry into force

This Plan takes effect only when approved by the competent JCT governing body, with the authorised signatory and date
recorded below. It remains applicable for 36 months from the effective date, subject to earlier updates, and will be
maintained on the public JCT website during the relevant Horizon Europe grant period. If the language versions differ, the
version expressly designated by the Board in its adoption decision shall govern.

INSTITUTIONAL APPROVAL RECORD « complete before publication

Board decision / reference: [Communal Board Decision 29/10/2026]

Date of adoption / effective date: [2/11/2026]

Authorised signatory and position: [David Saltiel / President]

GEP Responsible Officer / position: [{leana Sakki / Accounting Department]
Allocated implementation time: [3 hours per month]

Confidential reporting channel: [yppa@jct.gr]

Public website / GEP link: [https://www.jct.gr/pol_poiot.php]|

Signature / institutional seal:

v

EU reference basis: Horizon Europe Work Programme 2026-2027, General Annexes, Part 15, . 18-19 [1}; European
Commission GEP Guidance (2025) [2].

IKHKOINOTHTA BEZZAAONIKH)
0 MPOEARQ?
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EAAHNIKA |

Ix£810 IooTag twv ®VAwv (GEP)

IopamAttikn Kowvomra Oeoscarovikng NITAA

Qo] TOATIKY Kat TACLO10 EQAapHOYNS » 36 prjves amd Ty Eyxplomn

1. ZkoToG, TESi0 EQAPUOYIIC KAl APXES

H lopanActik Kowomnta Oegoadovikng NITAA (IKO) Seopuebetal va Tpodyel Tiv l0OTNTA EVKALPLOY, TN Sikain petayeiplon,
v aflompénela kat ™ prn Siékplon oty anacy6inon, ot Sloiiknom, o SiakuBépvnon Kat 0TI§ CUVAEELG EKTASEUTIKES
KL TIPOYPORUATICEG SpaonprotnTég TG To mapdv Zxédio ladomtag Twv dVAwy (GEP) kaBopilel mpaktikés Siadkaoisg
£QUPHOYNG Kkal TapakoAotBnong auTig g §éopeuons, avaioyes Tpog 1 Sopn kat Toug mépoug ™ Kowdmtag,

To Zx£810 kedUmteL epyalopévoug, atedéyn Sloiknong kat tpdowna mov AapfBdvouv ano@aoceLs, kaBws Ko, 4TTov
ev8eikvutal BAoeL Tou pOAOU TOUG, CURUETEXOVTES Ot £pya xat Spdaoeig g Kowdmrtas. Eapudleta ohppuwva ye to
eAATIVIKO KoL evwoiaco Sikato, pe ceBaopod o1 OpnoKEVTIKT] TAUTOTNTA, 0TIV KATAOTATIKN SltakuBépviion, oTIg
ALITOUPYIKEG AVAYKES KAL OTA SIKALWOPATA GAwV.

2. Osopkol oToyoL

o [pdAnym Siakpioewv Adyw @UAov kat Sikam tpdofBaon oe mpooAnet, padnom, emayyeApartiki e5éAdn kot Béoelg
guBLVNG.

 Evioyvon evog oupmepAnmtikoV epyaciakol TEpIBAAAOVTOC KAl EVAOYTG LOOPPOTILNG ETTOYYEARQTIKNG Kot
TPOOWTLKNG {wN¢, CUHPWVA PE TIG AVAYKES LT pecLwV kat Kowvdttas,

o AlapdpPwomn 0oQaAwY, EPTILOTEVTIKGOV Kat Sikaiwy Stadikaotov avagopds Stakpioewy, énguing Blag kal
oetouad g TTapevoXAN oS,

¢ TuvekTipnom mg SlaeTacs UAOV aTov oXeSIaopd épywy, 0TO eEKTTALSEVTIKG VALKO Kal aTnv afloAdynan, 6Tov eival
OUVOPES KOl VOO,

3. 0L Té00EpLg VTIOYXPEWTIKES SLadikaotikég amartiostg Tov Horizon Europe
3.1 AfjpdoLo £yypa@o Kot £yKpLot) amo T dtoiknon

To mapov GEP amoktd 1ox0 Beapiki§ TOALTIKNG pOVO HETA Qo emionun éykpion amd 1o appodio 6pyavo Sioiknong g IKO
KO VoY papn 1i/Kat Texpnplwpévn vioBétnom and mv avwtat Stoiknon. H eykexpipévn icat xpovoroynjiévn éxdoon
Snpooietetal o npodcia totocerida g Kowotntag. O auvSeopog kat ) mpddn €yKpLong TNPOVYTAL 0T0 apyELo.

3.2 ALaBz01) TOPWV KAl TEXVOYVWOLaG

To AwotknTiké TupfovAio opilet YevBuvy GEP v ka [Aedva Zakkn kat avamAnpotpia v ka Zipdv Fképaov. Ta v
£QUPHOYT TPOBAETOVTUL GUYKEKPLILEVOG XPOVOS TTPOCWTILKOV 3 MPES avd Priva, Slotkn Tk} vrootipiEn, atomeinon
StabBéaipov exkmatbeuTikoy LAKoY kay, e@doov analteital, efwTepucr] Texvoyvwolia. 0L Seopetoelg emBefardvovtat Tpv
Q1o TNV £ykpiom Kat emaveieTd{ovtal TOVAQXLOTOV ETNOLWS,

3.3 Tuldoyt] 8eSopévwy, SeikTeg KaL Tapakoroho o

0/H YmeiBuvog/ny GEP cuvtovilet T vopipn cuAdoyr} 6ToLEIWY TIPOCWTIKOU HE SLAKPLOT KATd QUAD KXl guva@hv
Sewctwv (evBeikTikd: oUVBEST TPOCWTILKOV, TPOTANYELS, EKTIpocwTOT 0t BEoELg EVBUVNG, OTIOL ePapprOTETL). ApXLKT
AmOTOTIWAT CUVTATGETAL EVTIOG 5L VAV QO TNV EYKPLOT). ZUVOTITIKY CUYKEVTPWTLKY QVa@opd TapakoiovBnong
KATaPTI{ETAL Kol KOWVOTOLELTAL TOVAGYLOTOV pia opd avd SieTia, evw 1) Stoiknon e§eTalel TV Tpdodo kot StopBwTIKES
EVEPYELEG.

3.4 Evuépwon kai eKkTtaidsvon)

H Kowdtnta opyavwveL Touddxiotov pia katdAAnAn §pdon evnpépwong 1 exmaidevong kdBe £Tog yia TO TIPOGWTILKO KAl
Ta TPOCW TR AJPNG ATOPAROEWY, IE EGWTEPLKT TIApOVSiaoT 1) KATAANAN efwTteptn eMpdpEwWoN. Bépata propovv va
elvau 1y lom petayeiplon, o oefacnog oy emkolvwvia, ) Sikam Aym ano@hcewv, ol aouveldnteg TpoKaTaA e, 1y
ENTTLOTEVTIKOTNTA Kot 1 TTPOANUT TG TapevoyAnaons. Kataypapovtal 1f GULHETOXT] KXl Ot EVEPYELEG TIApaKOoAOVONoN.
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4. OePATIKEG TPOTEPALOTITEG KAL TPAKTIKE NETPA

4.1 looppoTia TPOCWTILKNG KA ETAYYEARATIKNG {w1)G KAL 0PYAVWOLAKT KOUATOVPX

Lagng eviuépwan v Sikales pubpioeig wpapiov kat adewwv, eEetaon evdoyng eveAitiag BACEL AEITOUPYIKOV AVAYKDOV KL
KoAALEpYELX oEBaopol 6TOV XWPO EPYAGINS.

4.2 106ppom) EKTIPOGWTINGT) 6TT} SL0(KI0T) KAL 0TI ATIOPATELG

EEétaon Twv S1aBECiwV CUYKEVTPWTIKWY GTOLXEIWY EKTPOCWTMONG kal evB&ppuvan ¢ Sia@avois TpocPaons o

EMTPOTEG, ApPOSIOTITES Katt avATTLEN NYETIKWY SEELOTNTWY, CUPPLVX [E TOUG KATATTATIKOUG KAVOVEG EKAOYTS Kol
oplojov s IKO.

4.3 MpooAneis ko emayyepatikn eE€hkn

Xprjom cagpwv kprmnpiwv BEong, cuvenovg a§loAdynong kat tooTIUNG TpooBacns atnv avantuln SeflotTwy, ue
Tekunplwaon Twv oxetikmv Siadikactov. To xS0 Sev emPBAAAEL ApOUNTIKEG TOGOOTWOOELS.

4.4 Atdotaon @UAOU o€ £pya KL EKTIaiSevoT

'Omov eival ouvapées, eketdletal eqv Tpoypappata, Snpooieg Spaaoels, ekmatSEVGELS 1) EPELVITIKA EpYQ EXOUV SLAWOPETIKES
embpaoels ava VA0, ETAEYOVTaL CURTIEPLANTETIKES KOl TEKPUNPLWHEVES IPOGEYYIOELG, XwPig aAAOiwoT) TG LOTOPLKTS
axpifelag ) Tou BpnoxeuTikol Kal TTOALTIo KOV TAXLGoV.

4.5 'Ep@uln Bila kat 6eE0valik] TapevoyAnon

YioBeteital moAitiky) undevuaig avoxiig otnv mapevoxinon. lpofAémovtal pmioTELTIKO KaviAL avagopds [Eotep Mwuao)
/ yppa@ictgr 1, npootacia and avrinowa, apepdAnmtn eEéTaon, Kat@AAnAn utoothpLin 1) Tapamopty KoL avdAoyn
avTipeTwmion Bacel g woxVovoag vopodesiag.

5. Xpovodiaypappa eQapproyng Kot HETPTOLHOL SelKTEG
01 Evrég 30 nuepav anod v £ykplom

Optopdg YreuBivou, avamAnpwTh, Xpovou anaoxdAnomng, onpeiov emucowvwviag kot Snpéciov cuvséopou.
YrevBuvog / tekprpro: A L. / Awiknon | Katayopion opiopol kot §nitosieuons.

02 Evtdg 6 umvarv

Apxu] aTOTUTIWOT GTOLKEIWY TPOTWTIKOU UE VOIIR, KOTAAANAQ CUYKEVTPWTIKA SeSopéva.
YrneuBuvog / tekypio: YrevBuvog/n GEP | Kataypagn Baong kat meplopiojihv Sedopévay.

03 Evtég 12 pnvav kot eThjoing

TovAdyiotov pia Spdon evnpuépwong / exmaidevong TpogwmikoU Kat §10ikNog yiot TV LloOTNTA.
YretBvvog / Texpipro: YrevBuvos/n / Ao | Kataypagi nuepopnviag, 8&patog kot suppetoxiis.
04 And v éykpion, Siapkwg

E@appoy Sikalwy tpaktikwy TpdoAnying kal yvwaoToTonomn eumioTeuTikig Sadikaciag avagopds.
YnevBuvog / Tekpplo: Aoiknoy / vypecies | Asrtoupyia ko Teplodikog €Aeyyos Swdkaoiag.

05 TovAdyioTov avd 24 pijveg

TUYKEVTPWTIKY ava@opd Tpoddov, eEéTaom SEIKTMV KAl eMKalpoToion HETpwy.

YrevBuvog / Tekpunpro: YnevBuvog/n / AL, | Kataypa@ Sieto0g eAéyxou Kt Siabiapm ohvodn.

06 Ztov 360 jva

AvaBewpnon kat avavéwon tou GEP ywx emopevn nepiodo.

YrievBuvog / tekp)pro: AL | Emion ) amd@aon kat evIjHEpwEV avdpTnon).

6. lIpootacia 8edonévwv, Tapakorovdnon kat emaveiétaon

H mapaicoroVBnom ooy einwy poowtikol cuppopwveral pe tov MKIA kot mv eAAnvua) vopoBeoia. ZuAAéyovrtal pévo ta
avaykaia Sedopéva, e tpdoBaocn anokAeoTikd and efovowbomuéva tpdowna. Aev ouriéyovral evaioBnta SeSopéva
Xwpig vopiun Baon kai amotpénetal n Tevutonolnon atdpwv ot pikpeg opddes. To VAo Sev TekpaipeTal amd ovopata,
epavion 1 Bpnokeutiki tBLOT T 1) U atdvnom 1 1 EAAewm oTolXElwY KaTaypa@eTal Le Slpavela,

EvSeuctioi SeikTeg: KaTavou} TPoowikoy KaTd VAo, 6Tou voupa Stabéoyn: ekmpoosw o o€ Sloiknon Kot opddes
£pywv OTOU appOEL TPAYUATOTOINOT] £TNOLAG SpAom§ evipépwaon g TTocooTO SLaSikaoiwy TPOCANYNG HE TEKHNPLWHEVE
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kpLroipiae UTTapEn EPTLOTEVTIKNG SLaSIKaTiaG ava@opds. Ot ap)LKES TLHEG, OL TAPOVOLAGTES KAL OL TIEPLOPLOHOL
TEKUPLOVOVTQL EcWTEPIKA. To A.Z. eketalel Tnv Tpdodo TouAdyioTov ava Sietia kot amogaoifel Slopbwtikd néTpa.

7. 'Eyxplon kat £vapin woxvog

To Zx£810 apyilel va toyvel pbévov Katomy £yKplon§ amd to apposdio opyave ¢ IKO, pe katayxwplon uToypa@ovTog Kol
nuepopviag. E@appdletal eni 36 prives amd v évapln tox0og Tov, He SUVATOTITA TPOYEVESTEPWY TPOTIOTIONCEWY, KAt
Siatnpeitan ot Snpdoia wotooeAida ¢ IKO kata m oxetwkn mepiodo xpnpatoddtnong Horizon Europe. Av urdapyouvv
anokAloels HETAEY YAWOOIKmV eK80TEWY, UTIEPLOXVEL 1] £k§00T} OV opileTal prTd otV and@aon £ykpiong tou AL,

ZTOIXEIA OEZMIKHZ EFKPIZHX »

ApOpdg / avagopd andgaong A.X.: AKE 29/10/2026

Hpepopnvia £ykpiong / wybog: 2/11/2026

EZouaio8omnpuévog uoypd@wy kau tdromnta: Aavis adtiéd/Tpbedpog
YnebOuvog/n GEP / B€om: [Asdva Zakkn/Aoylotiplo

AEGUEVPHEVOG XPOVOG EQUPPOYNG: 3peG/ rva

EpmotevTikd kavai avagopdg: [yppa@ict.qgr]

Anpooiog cuvdeopog 1otooeAidag GEP: https: //www jct.gr/pol_poiot.php

Yrnoypag) / eppayida opyaviepoi:

Evwoiaxn Bdon: Mpdypappa Epyaciag Horizon Europe 2026-2027, Mevikd NMapapnipexy, Mépog 15, o. 18539 [1]- O8ny¥g
GEP ¢ Euvpwnaikig Emrpomig (2025) [2].

IEPAHATIKH KONOTMIA SESTAAONIKHE
0 NPORAROZ

hAYIA ZAN] ’.-' /4
1/ 1/

é" S RA [ q /
T s /
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REFERENCE MATERIALS | ENIXHMEX [THI'EX

[1] European Commission, Horizon Europe Work Programme 2026-2027, General Annexes, Part 15, pp. 18-19
(eligibility and GEP conditions).

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027 /horizon /wp-call /2026-2027 /wp-15-general-
annexes_horizon-2026-2027 en.pdf

[2] European Commission, Horizon Europe Guidance on Gender Equality Plans (GEPs), 2025 edition, Publications
Office of the EU.

https://op.europa.eu/en/publication-detail /-/publication/d9468388-df75-11f0-8439-01aa75ed71al

[3] Jewish Community of Thessaloniki, official administration page (institutional legal status).

https://www.jct.gr/administration.php

PUBLICATION CHECKLIST / EAErXOX NPIN A1O TH AHMOXIEYZH

3 Board approval and signatory details completed / ‘Eyxpion A.Z. kat otoxela vtoypagovtog

O Responsible Officer, deputy and actual time/resources assigned / Yme00uvog, avamAnpw g kol Topot
0O Reporting contact and baseline timetable confirmed / Znpeio avagopdég kat xpovoSidypappa

O All placeholders cleared; language versions reviewed / A@aipeon mieSiwv kat EAeyX0og peTa@PAoEwWY
O Approved version published on official JCT website / Avaptnon otov emionpo wotéTOMO

O Public URL retained for Horizon Europe eligibility checks / ®0Aagn URL wg texpnpiov
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